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preliminary steps to prepare staff for OASIS-C. However,
successful implementation requires more than teaching
clinicians how to complete the revised form.

B y now, most homecare agencies have begun taking

By design, many of the new OASIS data elements are process
measures that affect clinical practices and focus on specific
processes. The Centers for Medicare & Medicaid Services (CMS)
took these steps to improve patient outcomes.

Information from the OASIS indicates whether or not agencies
are implementing the practices that promote patient health,
safety, and quality outcomes. It also measures an agency’s use of
evidence-based practices (EBPs). Agencies whose care delivery
falls short of these standards are at risk.

How does your agency measure up?

Beacon Health’s new winter audio conference series, OASIS-C
Process Measures: Best Practice Strategies to Reduce Risk,
will set you on the right path of implementation with insightful tips
and guidance into OASIS-C best practices. You'll learn how to
effectively review your agency’s current care practices and determine
the need to establish or revise its current set of standards.

As we move closer to a pay for performance system, a firm
understanding of the new OASIS and proper implementation of
best practice strategies will help your agency avoid scrutiny and
secure proper payment now and in the future.

Who should participate?
* Homecare Administrators and Directors
* Clinical Managers and Educators
* Quality Managers
* Homecare Nurses
* Key Staff Members

Beacon Institute™ members
save 20% on their registration!
Not a member?

Join today and start saving!
Call 800/553-2041.

Use these sessions to:
* Provide monthly in-services
» Update key personnel
* Keep your entire staff focused
On your agency’s success
» Earn CE credits

Series Schedule
Third Thursday of Each Month

January 21
Prevention and Treatment of Pressure Ulcers
and Other Wounds

February 18
Implications for PPS Payment and
Public Reporting

March 18
A Guide to Falls, Foot Care, Flu, and Heart Failure

April 15

Examining Depression, Pain, and High-risk
Medications

Register for all sessions and save!

For more information, visit www.beaconhealth.org/audio_conferences.php or call 800/553-2041.



YOUR PRESENTER

Laurie Salmons, RN, BSN

Laurie is principal consultant and
managing owner of Outcome Strategies,
LLC, based in Knoxville, TN. She has
more than 27 years' experience in the
healthcare industry with an emphasis
in homecare. She offers a wealth of
experience in outcome-based disease
management, program assessment, and
outcomes improvement.

Prior to the launch of Outcome
Strategies in 2005, Laurie served as
national director of disease manage-
ment for Amedisys, Inc., one of the
largest providers of home health and
hospice services in the country.

Since 2001, Laurie has been providing
her home health expertise to notable
industry publications, including
HOMECARE ADMINISTRATOR, the Remington
Report, and Home Healthcare Nurse.

For the past five years, she has
delivered educational sessions at the
annual meeting for the National
Association for Home Care &
Hospice. She has addressed many
industry groups, including the home
health associations of Kentucky and
Tennessee and the New York Clinical
Managers Association. She has led
numerous workshops and presented
talks on episode management and
outcomes improvement.

Beacon Health is a Division of HCPro, Inc.

HCPro, Inc. is accredited as a provider

of continuing nursing education by the

American Nurses Credentialing Center
Commission on Accreditation.

This educational activity for 1.0 nursing
contact hour is provided by HCPro, Inc.

800/553-2041 »

SESSION ONE

January 21, 2010 February 18, 2010

Prevention and
Treatment of
Pressure Ulcers
and Other Wounds

Now that OASIS-C has been implemented,
agencies must enhance their understand-
ing of assessment, staff education, and
the reporting of pressure ulcers and

other wounds.

In this session you will receive:

e Guidance on effective practice for the
prevention and treatment of pressure
ulcers, stasis ulcers, and surgical wounds

e Practical tips for ongoing education
of staff

e Competency skills for wound assessment

and OASIS reporting measures

Each live audio
conference concludes
with a Q&A session!

Invite your entire staff
to listen on one speakerphone!

“I find as time goes on and Medicare

changes continue, Beacon Health is

becoming our most reliable, practical
source to turn to.”

Health Care at Home, Stevensville, Ml

Register for all four
sessions and receive a

discounted rate!

SESSION TWO

Implications for
PPS Payment and
Public Reporting

The submission of OASIS data is a
condition for payment under the 2010
home health PPS, and CMS intends

to publicly report OASIS-C outcomes
on Home Health Compare (HHC)
later on in the year. With the national
implementation of HHCAHPS also
scheduled for the third quarter of 2010,
this session will set the record straight
about this increased public scrutiny
on your agency’s payment, operations,

and image.

In this session you will discover:

* Ways to submit OASIS data to ensure
proper payment

e The impact of public scrutiny
on your agency’s operations and
processes

e Strategies for protecting your agency

from public examination

“The information offered
in your audio conference was
very useful, especially the
question and answer session.
It was like a mini-consult,
and invaluable in assisting
our agency.”

Sacred Heart Home Care,

Pensacola, FL

CAN’T MAKE THE LIVE SESSION? Order the recordir
Listen anytime, anywhere | Share with co-workers | Train new er

800/639-8511

www.beaconhealth.org/audio_conference



SESSION THREE

SESSION FOUR

March 18, 2010 April 15, 2010

A Guide to Falls,
Footcare, Flu, and
Heart Failure

Although the new OASIS-C process
measures are optional now, they could be
a step toward a future system of pay for
performance. This session will provide
support to agencies as they evaluate their
current practices and establish best practices
for the following measures: falls assessment
and prevention, diabetic foot care, flu/

pneumonia vaccination, and heart failure.

In this session you will learn:

* How to assess your agencys current
practices

e What the new process measures are and
how to implement them

e Why its important to start using them
now and ways to educate staff

e Effective evaluation measures to drive

ongoing best practice

“Laurie Salmons is one of the
strongest, most effective public
speakers I've ever had the pleasure
to hear during educational sessions
at NAHC conferences and also
on national audio conferences
for our company.”

Intrepid USA Healthcare Services,
Dallas, Texas

Examining
Depression, Pain,
and High-risk
Medications

Implementing best practices prevents
exacerbation of serious conditions, improves
care received by an individual patient, and
helps agencies avoid adverse events.

This session will provide education and
guidance to agencies as they evaluate their
current practices and establish best practices
for the following measures: depression, pain,

and high-risk medications.

In this session you will receive

insightful tips to:

* Assess your agency’s current practices

e Revamp your standard protocol into
best practice

e Educate staff to ensure proper payment
and improve clinical outcomes

* Analyze and evaluate effective best

practice techniques

Each session qualifies

for 1.0 contact hour.

“Your audio conference was
very informative and probably
the best | have attended.”
HomeReach,
Worthington, OH

The Beacon Academy,’
established by Beacon Health,
delivers educational programs
with higher standards to home
health providers. Our expert
instructors provide valuable
seminars, workshops, and audio
conferences on the complex issues
that pertain to compliance, care
delivery, and payment.

The Beacon Academy logo ensures
that each program will be:

Accurate. Clear, concise,

and expert guidance is the
benchmark of our quality
instructional programs.

Current. Our skilled staff
frequently review and

analyze regulations and
interpretations to provide you
with current knowledge and
timely techniques.

Detailed. The Beacon
Academy offers the most in-
depth instruction, organized
content, thoughtful insight,
useful tips, and practical
methods in the business.

Valuable. You will quickly

realize a return on your

investment once you
implement our procedures,

- which save money and

maximize payments.

beacon academy

EDUCATIONAL SEMINARS

Beacon Institute™
members save 20%
on their registration!
Not a member?
Join today and
start saving!
Call 800/553-2041.

1g and still qualify for the four-session series-saver rate!
nployees | Review content as needed for thorough understanding

Beacon Health, a division of HCPro, Inc., 200 Hoods Lane, Marblehead, MA 01945

MZ85640

2S.php



— REGISTRATION FORM —
OASIS-C Process Measures:
Best Practice Strategies to Reduce Risk!

WINTER 2010 AUDIO CONFERENCE SERIES

Regular Beacon Institute
Rates Rate Member Rate*
“Live” OR CD (DEr SESSION) .euveuveueeerreererresreseeseeseeseesessansessenss $197 cor | $157 cocn
BOTH—"Live” AND CD (p€r SESSION) .....cccrrererrerrereereerersernens $295 .. | $236 cacn
BEST Al 4 Sessions—4 “Live” OR 4 CDS......cccceeeesrrrr. $708 c.cr | $566 cacn
BUY! cverything—4 “Live” AND 4 CDs ....coooocoeo. $999 ... | $799 cec _ 4
“" .-"I B
DIRECTIONS: 1) Select any combination of “live” and recorded sessions below. 2) Determine your cost .
per session by referring to the rates above. 3) Enter the amount to the right. (Beacon Institute members: SESSION TIMES'
Be sure to use your special rate. Don’t forget to include your Member Number.) 4) Add each amount to 1-2 p.m. Central Daylight Time (CDT)
determine your subtotal. 5) Add applicable processing fee and sales tax to determine your final cost. 2-3 p.m. Eastern | 12-1 p.m. Mountain
. 11-12 p.m. Pacific
SESSIONS v Live | v CD | v Both P
January 21 Prevention and Treatment |:| |:| |:| Registrants to “live” audio conferences receive:
of Pressure Ulcers and Other Wounds | jorarion | sorzrion | sorziionc | § * A “how-to-participate” e-mail prior to the event
— Follow-up written answers to questions
February 18 Implications for PPS I:l I:l I:l * . ;
; - submitted by fax or e-mail after the event
Payment and Public Reporting J021810A J021810D sozigiooc | § ) y i )
—_— ¢ The right to invite multiple staff from your
March 18 A Guide to Falls, |:| |:| |:| agency to listen on one speaker phone
Foot Care, Flu, and Heart Failure J031810A Josieion | Josteione | G R,
_ Everyone who takes part in a “live” audio
April 15 Examining Depression, D D D conference or purchases a CD will have access
Pain, and High-risk Medications 10415108 saison | woarsiooe | § to resource materials on our Web site, and may
duplicate as needed for agency staff.
BEST BUY! Register for all four ] [] []
audio conferences and SAVE! qOPOSIS-Live | qoPOSIS-CD | qoPOSIS-Combo Beacon Institute Members:

Enter your Member Number here to qualify for your discount:

Subtotal:

Add $5 Processing Fee for each “live” registration or CD:

Sales Tax Information:

States that apply sales tax on purchases and shipping and handling:
CA, CO, CT, FL, GA, IL, IN, KY, LA, MA, MD, ME, MI, MN, MO, NC, NJ,
NM, NV, NY, OH, OK, PA, RI, SC, TN, TX, VA, VT, WA, WI, WV.

States that apply sales tax on purchases only: AZ.

Add Sales Tax—CDs only (refer to the tax guide to the right):
TOTAL:

hH & hHHh| Nh

complete the order Form (Please print) Source Code:

Name OMr. QMs. Title

Agency Name

Address

City State ZIP+4

Phone Fax

E-mail Address

Each registration allows for one connection of a single telephone located at a single site. Multiple telephones or sites require multiple registrations. Authorized attendees are limited to
those persons listening at the site of the single telephone connection. No other persons are authorized to listen or attend without the express written permission of HCPro, Inc. Sorry, no
refunds are given after your audio conference confirmation is sent.

METHOD OF PAYMENT (All payments in U.S. Dollars)
[JCHECK made payable to HCPro, Inc.  CREDIT CARD [[IMastercard [1viSA [ American Express [ Discover — Expiration Date OBILL ME

Account Number Signature

FOUR EASY WAYS TO PLACE YOUR ORDER: Phone: 800/553-2041 | Fax: 800/639-8511 B
Mail: 200 Hoods Lane, Marblehead, MA 01945 | Online: www.beaconhealth.org/audio_conferences.php
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